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The purpose of the Project Closure Report is to document the project’s achievements as well as to capture any lessons learned for future projects. 
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[bookmark: _Toc95917695]Background
Use this section to outline the history of the programme, a few paragraphs that include why it was needed, when it started and the reason for its closure.  

[bookmark: _Toc290556490][bookmark: _Toc95917696]Business Case
Outline here if the full Business Case was achieved including the outlined scope originally stated. if there were any shortfalls, what were they? If there were changes throughout the duration of the programmes/ projects life span what were they?

[bookmark: _Toc290556491][bookmark: _Toc95917697]Benefits
[bookmark: _Toc95917698]Metrics
Using the table below, for each benefit list the benefit measures that have been captured to show how well the Business Case has been achieved.  The first three columns are copied from the Benefit Profile.

	Benefit Description
	Target Value
	Achieved value
	Target Date
	Achieved Date

	Not applicable 
	N/A
	N/A
	N/A
	N/A



[bookmark: _Toc95917699]Project costs:
What was the original cost of the programme/ project? Explain if this was achieved and any challenges you face (If Applicable) 

Budget:			
Target:			 	
Final committed expenses: 	(Costs still required to pay)

[bookmark: _Toc95917700]Handover
For any benefit that has yet to be fully realised, list who is the new owner of the Benefit Realisation activities and whether or not this responsibility has been formally handed over and accepted.   

[bookmark: _Toc290556492][bookmark: _Toc95917701]Risks
List all outstanding risks and where the ownership now lies.

	Risk
	Previous Owner

	New owner

	Not applicable
	N/A
	N/A


[bookmark: _Toc290556493][bookmark: _Toc95917702]Issues
List all outstanding issues and where the ownership now lies.

	Issue
	Previous Owner

	New owner

	Not applicable
	N/A
	N/A


[bookmark: _Toc290556494]
[bookmark: _Toc95917703]Programme/ Projects (optional section for premature closure only)
Normally, all programmes/ projects will be closed at the end of their original lifespan. In the case of premature closure, there may be some programmes/ projects that will still be valuable. List the existing programmes/ projects that will still be useful to the organisation and where the new ownership now lies.
[bookmark: _Toc290556495]
[bookmark: _Toc95917704]Lessons Learned / Best Practice
Highlight key lessons learned and best practice identified during this programme/ project here that should be passed to on-going and future programmes. Use template below :

	Programme / Project Title
	Phase
	Knowledge Area
	Topic Header
	Best Practice/ Lesson Learnt
	Details
	Contact
	Created

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 





[bookmark: _Toc290556496][bookmark: _Toc95917705]Sign-Off
The Closure Review needs to be signed off by the Programme/ Project team & Sponsor

Use the version and authority sign off on the front page.
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